Initial On-Site Visit
Group Meetings

· Introductions

· Opening devotions

· Possible questions

· What are the greatest blessings or strengths of your church?




· What are the greatest weaknesses?




· What areas most seriously concern you as a church leader, and which ones should receive your primary attention?




· What have you learned from the homework our Team assigned to you?




· How have you as leaders contributed to the problems?




· What can you do as ______ (members of this board, officers, musicians, staff,  etc.) to help lead your organization in responding to conflict biblically?




· What are some specific ways you can model peacemaking?




· In what areas do you as leaders desire leadership training?




· What else do you wish to share with our Team?


· Encourage members to sign up for individual interviews
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